Governors of Cartmel Church of England Primary School

Governor Profiles
	Here is some information about each of our governors.

	Head Teacher
	Mrs Rachel Battersby
	As Headteacher for Cartmel CE Primary School, I also sit on the Full Governing Body.  I attend all FGB committee meetings, as well as those for ‘Resources’ and ‘Teaching and Learning’.  I have overarching responsibility for Safeguarding in school as the Designated Safeguarding Lead.  I am also the Special Educational Needs Coordinator (SENCo), taking care of our children with additional needs.  I lead Religious Education and Worship in school, as well as Music.  I also meet regularly with the Assessment Governor to discuss data throughout the school and with the Health and Safety Governor to consider school buildings and improvements to the fabric of our school.

	Two Foundation Governors 

(C of E)
	Reverend Nick Devenish

(Vicar)

(VICE CHAIR)
	I have been privileged to be a school governor since my appointment as Vicar for Cartmel Priory in February 2012.  One of my first duties was to part of the opening ceremony for our magnificent hall and kitchen.  I work closely with Mrs Battersby as we together forge links between school, community and priory church.  I take regular acts of collective worship and support the Ethos group.  I have a particular responsibility working with Mrs Battersby and Mrs Iveson as we consider spirituality within our school. I support Mrs Milner our chair of governors and I am available to offer pastoral support to all who are connected with our school.  

	
	Mrs Dorothy Milner

(CHAIR)
	Since September 2018, I have held the position of Chair of Governors, and changed my role from an Associate member of the Governing Body to a Foundation Governor, a role which is endorsed by Cartmel Priory PCC and the Diocese of Carlisle. I look forward to developing both these roles alongside being Chair of the Teaching and Learning Committee. 

I started teaching in 1974 and retired at the end of 2011, but have retained my interest in education through voluntary work in a number of local schools. Initially a Home economics teacher for five years before having children, I have also taught in the Adult Education sector utilising my skills with patchwork and quilting.

During my teaching career I taught across Key Stage 1, but with a specific focus in Year 2. I was Literacy Co-ordinator for a number of Years and a Leading Teacher in the County for Literacy, developing School Improvement in a number of Schools. I was fortunate enough to be involved in a number of initiatives aimed at raising standards, including ‘Every Child A Writer’ and ‘Wave 3 Maths’ interventions as well as the early development of the ‘Creative Curriculum.' My interest and skill base in English enables me to work closely with the English Co-Ordinator in school, meeting regularly to monitoring this subject development.

As well as working part time in a local school I developed CPD for teachers alongside Cumbria Local Authority school improvement officers delivering training for Key Stage 1 SAT’s Assessment procedures, Training for Teaching Assistants (ELS) as well as undertaking Mentoring qualifications for supervising NQT Induction processes and Initial Teacher Training supervision. Going back to study for a Master Degree in Education with a Special Educational Needs pathway and becoming a Specialist Teacher for Specific Learning Difficulties I have a strong interest in these areas. 

In my spare time I am a grandmother, spending many precious times with them, and being a part of their growing independence. I enjoy keeping up with current trends and initiatives in education and look forward to continuing to develop my Governor role at Cartmel CE school to benefit children's education. 

	One Local Authority Governor
	Mrs Susan Dean
	I have been a governor since the mid 1990’s (1992/3) I am currently SEND governor as this an area I am really interested in.  My 3 children all attended Cartmel Primary School from 1990 to 2007 and I was on Friends/PTA and volunteered in Class 1 helping with reading.

I have also been a governor at Cartmel Priory School for 20 years working on various committees and as Vice Chair; all 3 of my children went to the Priory School.

I have worked in marketing and retail after university and now run a small business. I enjoy gardening yoga and swimming when I have the time.

	Two Co-opted Governors
	Mrs Susan Crabtree
	Susan Crabtree is a co-opted governor at Cartmel Church of England Primary School. She is mother of twin boys in year 5 at the school and lives in the village. She is chair of the Governors Resource & Finance Committee, and helps to monitor Early Years and more recently Sports/PE at the school. Susan works in Sales for a local business.

	
	Mrs Mary Iveson


	I am Mary Iveson and I have been a governor at the school for nine years. I have served in the role of Foundation Governor which means that, as a member of the Priory Church, I was appointed by Carlisle Diocese on the recommendation of Cartmel Priory Parochial Church council. A Foundation Governor is there to ensure that the school’s religious character as a Voluntary Controlled School is preserved and developed and I have given regular reports to the PCC on the work of the school. I was elected chair of governors by the Governing Body and have undertaken that role for a total of four years. As an ex-head teacher of a village primary school in Hertfordshire, I felt I was in a unique position to support my local primary school as I had been equally supported by a strong Governing Body in the past.

Governorship is a rewarding experience. Team work is essential, and as such each governor takes on a specific supportive role which he/she can develop over time. I have usually overseen Assessment, when Mrs Battersby and I look at levels achieved by pupils and how much progress they have made. I am able to ask questions to identify if any subjects are particularly strong or weak and if there any 

patterns over time. Together we also look to see if any particular groups of pupils have achieved particularly well or might benefit from additional support. We don’t look at an individual’s results, and all the data is anonymized. 

I work alongside Mrs Battersby and Revd. Nick Devenish in discussions relating to the religious ethos of the school. We plan visits to the Priory, support school assemblies and special events and attend conferences and Diocesan events. It’s always fun when the children (the school’s Ethos Committee) are involved in the meetings and we are frequently led into many thoughtful discussions. I also manage the governors’ finances and oversee the maintenance of the Old School House.

Being a governor is a very rewarding experience, but last summer I decided the time had come to stand down as Foundation Governor. I did not wish to relinquish my connection and so have become an Associate Member. I am able to serve on a committee, retain oversight of governors’ funds and School House, continue my supportive role and attend full governing body meetings. But, although I can vote on issues in committee, I do not have a vote on governing body decisions. Regular visits to school are still actively encouraged!

I have many happy memories of life at Cartmel. One of the best was on a residential visit to London five (?) years ago, when as we were waiting to cross the road opposite the Houses of Parliament, the Queen was driven by and gave us a wonderful smile and wave - a moment to be treasured.

As governors we are indeed fortunate to be able to play our part in the life of our local school. We are fortunate to have strong leadership in Mrs Battersby and to have committed staff in all areas; and we are fortunate to be able to work alongside parents, carers and the local community who are ambitious about achieving the best possible outcomes for our young people. I am grateful to have been allowed to play a small part.

	One Staff Governor
	Mr Ian Dunstan
	I am the Class 2 teacher and staff governor. I am a member or the Teaching and Learning committee which oversees things from curriculum to assessment and beyond.

	Two Parent Governors
	Mr Matthew Bennett
	Matt is a Parent Governor. Matt is part of the Resources Committee as well as being the governor responsible for health and safety. Matt is the learning partner for DT and Art.

	
	Mr Tom Holman
	Tom Holman is a Parent Governor at Cartmel CE Primary School. He is father of a boy in Year 4 at the school, and a girl who moved on to secondary school in August 2018. He is a member of the Governors' Teaching and Learning Committee, and helps to monitor Maths education at the school. Tom works as a freelance writer and editor.

	One Associate Member
	Mr Steven Cole
	Steven Cole is an Associate Governor. This means that he is able to support the Full Governing Body with any advice or guidance based on specific knowledge and expertise. Steven also attends Resource Committee meetings when possible. 

	Clerk


	Miss Gemma Brown
	My name is Gemma Brown and I am the Clerk for the Full Governing Body. I complete the minutes for all FGB meetings, as well as those for the resources and teaching and learning committees. I provide agendas for these meetings and manage other documents such as terms of reference and the code of conduct. I also manage the governor section of the school website and support the FGB with any other governance issues.

I am a teacher at Cartmel Priory School as well as SENCo and Attainment Leader for year 7. In the latter role I manage the transition from year 6 to Cartmel Priory School and work closely with all of the primaries in the area. I have two children. My son who is about to leave secondary school attended Cartmel Primary School and had a successful and enjoyable time there and I am sure that when my daughter joins in a few years she will have a similar experience. I mainly enjoy spending time with my children, going for days out and doing lots of activities together. 


